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Meeting Minutes- D43 District Council Meeting 

April 20, 2024 

 

The District Council Meeting convened on Saturday, April 20, 2024, at 8:00 AM as a hybrid meeting for both in 
person and virtual attendees.   
 
The District Council Meeting began with a welcome from District Director Jackie Houser. She then introduced 
all officials for the meeting. An inspirational moment was shared by TM Malay McNair.   
 
Meeting Protocols 
The meeting protocols were presented by District Parliamentarian Roger Pritchett. 
 

 
 
District Parliamentarian Pritchett presented the following motion to limit debate to be entertained by the body. 
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The motion was made by TM Christopher Little, Area Director and voting delegate of the Boulevard 
Toastmasters. The motion was seconded and voted on in person through a show of hands and virtually 
through a zoom poll. A 2/3rds majority was achieved, and the motion passed. 
 
Adoption of the Agenda and Previous Meeting Minutes 
 
The agenda was adopted without objection. District Director Jackie Houser requested general consent to move 
forward with the meeting reports while votes were being tallied on Election Runner and was met with no 
objection. The previous business meeting minutes from September 2023 were adopted without objection. The 
District Mission was read by District Director Jackie Houser. 
 
Voting Procedures & Credentials Committee Report 
 
The Credentials Committee Report below was presented by Credentials Committee Member Cary Shillcutt. He 
confirmed and announced that the quorum requirement for conducting business had been achieved. 
 

 
 
The following voting procedures were shared to accommodate all attendees, both virtual and in person. The 
credentials committee report was adopted without objection. 
 

 
 
District Leadership Committee (DLC) Report 
 
Immediate Past District Director Lu Zhang presented the 2023-2024 District Leadership Committee report.  
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The nominated candidates are shown below. 
 

 

 
 

IPDD Zhang reviewed the rules for floor candidates shown below. She also reminded the body that 
nominations for Area Directors are open until May 31, 2024 and can be submitted to her or District Director 
Jackie Houser. The credentials report was adopted without objection. 
 



 

 www.toastmasters.org 

 
 
Election of District Officers, 2024-2025 
 
All nominated candidates except Program Quality Director and Club Growth Director ran uncontested and were 
elected via single secret ballot with no objection.  
 
TM Craig Nunemaker nominated himself from the floor for Program Quality Director and accepted the 
nomination. Each candidate delivered a 2-minute speech prior to the vote. The following instructions were 
utilized for voting. 
 

 
 
TM Rhonda Mattox was elected as the 2024-2025 Program Quality Director with 75% of the vote.  
 
TM Eric Treat nominated himself from the floor for Club Growth Director and accepted the nomination. Each 
candidate delivered a 2-minute speech prior to the vote. The following instructions were utilized for voting. 
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TM Shirley Kyles was elected as the 2024-2025 Club Growth Director with 54% of the vote.  
 
Division A-D Directors will be appointed by the District Director Elect and confirmed by the District Council in 
September 2024 as there are no nominated candidates and no one has declared their intent to run 7 days prior 
to the election. 
 
Vacancies filled in District Offices since the Fall 2023 District Council meeting were reported. There were no 
questions or objections. 
 
PRM Report 
 
PRM Erica May reviewed the 2023-2024 public relations goals.  
 

 
 

She reviewed growth across the district social media accounts and highlighted several clubs promoting 
themselves on social media. She also announced that TM Ron Williams recently received the Member 
Ambassador award from the PRM team.  
 
PRM Erica May reviewed program year successes to complete her report. 
 

 
 

 
District Profit & Loss Statement 
 
Finance Manager Cynthia Bardwell presented the Profit & Loss Report through 3/31/2024.The district remains 
on track with the approved budget and is projected to finish the year financially strong. 
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Club Growth Director District Report 
 
Club Growth Director Rhonda Mattox reported that membership renewals are progressing on target to 
distinguished and member engagement during Members Matter has increased with good feedback. She also 
shared the following club growth wins: 15+ demo meetings, 5 new clubs with submitted paperwork, 10 
prospective clubs in the pipeline, and 1 club slated to close was repurposed and kept open. CGD Mattox also 
reviewed some ongoing club growth incentives and announced the upcoming Members Matter topic and 
meeting date. 
 
Program Quality Director District Report 
 
Program Quality Director Lisa Smith began her report by reviewing the dashboard. She reported that we 
currently had 18 distinguished clubs and 76 paid clubs. She recognized all clubs that had reached 
distinguished status by name and reported that Area F-2 had already reached distinguished status. She 
encouraged all clubs to submit their education awards and recruit members to help them reach distinguished 
status. PQD Lisa Smith also reviewed elapsed program quality incentives as well as ongoing program quality 
incentives. 
 
District Director District Report 
 
District Director Jackie Houser reviewed the 2023-2024 District 43 accomplishments below. She reviewed the 
overhauled District website, the digital newsletter, and referred back to PRM Erica May’s report on social 
media engagement. She reported that Members Matter engagement has increased to 50-60 people per 
session. She shared an update on the different digital tools now being used by the district including Event 
Create as an event and communication platform, Canva for generating marketing materials, and google 
workspace for retaining our documentation to ensure a smooth transition across leadership teams. DD Houser 
also shared that specific emails have been created for various leadership roles in the district that can be 
transferred as new leaders step into those roles. She reviewed the creation of additional roles including the 
DTM Coordinator and District Historian. District Director Houser also announced that we are currently 
attending the first District 43 Hybrid Business Council Meeting. 
 

 
 

District Director Jackie Houser also announced that as of July 1, 2024, District 43 will be reassigned to Region 
4 as a result of the regional re-alignment announced during the 2023 International Convention. She also 
reviewed the updated protocol from Toastmasters International in regard to the Club Coach Program and 
encouraged those who are qualified to take the training to help combat the shortage of club coaches. 
 



 

 www.toastmasters.org 

 
 
2023-2024 Alignment Report 
 
Alignment Committee Chair Ron Williams presented the 2024-2025 Alignment Report. No questions were 
asked. The alignment report was approved without objection.  
 
Mid-Year Audit Report 
 
Due to technical difficulties with the video report from Audit Committee Chair Vanessa Sweet, the physical 
report was shared to the screen with the recommendation that the video report and document be shared out 
after the meeting via email or the website. This proposed action was approved without objection. 
 
New Business 
 
District Director Jackie Houser presented the following new business proposal to be voted on by the body. A 
motion was made to adopt this proposal by TM Eric Treat. The motion was seconded by TM Lessie Hayes. 
The proposal was voted on, and the motion passed. Proposal A has been adopted. 
 

 
 
Announcements 
 
Announcements were made about ongoing activities at the District 43 2024 Spring Conference.  
District Director Jackie Houser declared the 2024 April District Council Meeting Adjourned at 10:12 AM.  
 


